
Christen Papallo

Vision: Create an in district continuum of services to best educate students 
within the district, in their least restrictive environment.

Mission:  Create a district wide data collection system to enforce data 
driven decisions related to interventions and placement

Problem:
We lack an in-district data collection system to justify 
student movement along a continuum of services

Resulting in a high level of outplacement or 
students in more restrictive environments. 



This is what we currently have …..  

Just focus on the data collection portion 

7-8

9-12

K-12

PRE K 10-12

…..  this is what’s missing –
we’re missing data collection, 
common language, and 
consistency throughout the 
district  



Problem: We lack an in -district data collection system to justify student movement 
along a continuum of services

How are our students currently being placed in more restrictive settings?

● Limited Data Collection 
● Inconsistent
● No school wide/ district wide data
● Referrals include anecdotal/ subjective language 

Activity 1

BCBA and self met to design a 
behavior matrix and plan a 
presentation to P P S Directors



Activity 2: 
Presentation to Directors of PPS

Purpose of Behavior Matrix: Rollout Schedule Short Term & Long Term 
Accountability Schedule

1. Create consistency among 8 
elementary schools = 
consistency district wide

2. Use common language across 
the building and classrooms

3. Data collection to justify 
intervention 
adjustment/placement 

1. Present to Director PPS
2. Present to 

Superintendents
3. Present at elementary 

principals meeting
4. Present /train to 

teachers 
5. Set date for posters to 

be in all classrooms and 
common areas 

6. Fall begin data collection

1. Spring accountability: 
walk throughs with 
specific feedback 

2. Fall, assessment after 
data training 

3. Leaders monitor data 
input and provide 
feedback 

4. Look into incorporating 
data collection & fidelity 
into school wide goal

Problem: We lack an in -district data collection system to justify student movement 
along a continuum of services



Implement Behavior 
Matrix in all 
classrooms/ common 
areas 

SPRING 2023 I

Implement Data 
Collection  in all 
classrooms

SPRING 2024

Accountability checks are 
successful 
Referrals are based on data 
collection
Schools are using common 
language and referring to the 
behavior matrix in their 
redirection, positive praise



What are the long term plans?
This is the first part of solving a much larger problem in our district …. A lack of 
continuum and an effective use of the continuum.
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