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● Collaboration
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● Implementation 

Sara Kelley
Tolland Public Schools

LEAP  

Inspiring and Empowering All Learners to Responsibly 
Contribute to a Dynamic Global Society! 



VISION - Each learner in LEAP will be engaged in personalized learning, challenged 
by high expectations, and supported by staff, family, and community in order to 
gain the social, emotional, and academic skills needed for success as an 
independent learner. 

M ISSION - LEAP will teach and provide support to learners with identified 
disabilities that build on each student’s social, emotional and academic skills at a 
differentiated pace so they are able to thrive academically and independently use 
coping strategies.  

O UTCOME –All students in the LEAP Program will increase their time and level of 
independence in the general education setting. 



Goal 1: Review LEAP program evaluation, meet with leadership 
team and LEAP building teams, and gather input from families.

Recommendations:

● Gr e a te r  e m p h a s is  o n  p r o a c t ive  s u p p o r t s  a n d  s t r a t e g ie s

● Id e n t ific a t io n  o f s p e c ific , d e fin e d  p r a c t ic e s  a t  b o th  t h e  p r o g r a m -wid e  a n d  s tu d e n t -s p e c ific  le ve l

● De ve lo p m e n t  o f o n b o a r d in g  p r o c e s s  a n d  o n g o in g  t r a in in g  fo r  s u p p o r t  s t a ff

● Re vie w e lig ib ilit y a n d  e xit  c r it e r ia

● Re vie w p r a c t ic e s  a c r o s s  b u ild in g s

● Mo r e  t im e  to  c o lla b o r a t e  a s  t h e  LEAP t e a m

● Cle a r ly d e fin e  e xp e c t a t io n s  fo r  s t a ff



Goal 2: To revise the LEAP Program model and develop a 
handbook for staff and handbook for families.

● Currently there is a 
document that outlines the 
LEAP Program Model and 
provides suggested 
interventions prior to 
referring a student to LEAP 

● Using the feedback from 
stakeholders and the 
EASTCONN program 
evaluation, a comprehensive 
handbook for staff and 
families will be developed 



Developing the LEAP Handbook 
● The LEAP Staff Handbook

○ define staff responsibilities 
○ provide resources for staff
○ protocols in consolidated 

in one document 

● The LEAP Family Handbook
○ define services provided
○ resources for families 



Goal 3: Present LEAP Program model to district staff.

● Work with LEAP staff to create a presentation that 
provides clarity on the LEAP Program 

○ LEAP services
○ Entrance and Exit Criteria
○ Role of Behavior Support Staff
○ Interventions Prior to Referral
○ Data Collection
○ Crisis Protocols
○ Discipline 

● Each LEAP teacher will present the LEAP Program Model 
during a staff meeting in Fall 2023 in their building

○ copies of the handbook will be available for staff to 
review



Next Steps 

● Meet with LEAP team during PD day

● Organize feedback from families

● Continue developing staff handbook

● Develop family handbook

● Create building presentation during ESY
● Present to building staff in the Fall 

Annually review LEAP Program Model and make adjustments in order to ensure continued success.
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